J.H. CIVIL ENGINEERING LTD

Broadlees Industrial Estate
Carlisle Road
Chapelhall
Airdrie
ML6 8RH

Tel: 01236 768174
Fax: 01236 607155

QUALITY MANUAL

Copy Number: MASTER COPY
Authorised Holder: ON DISK

This Manual and the information contained therein is the property of J.H. CIVIL
ENGINEERING LTD. It must not be reproduced or otherwise disclosed without the prior
consent in writing from J.H. CIVIL ENGINEERING LTD.

© J.H. CIVIL ENGINEERING LTD, 2007



J.H. CIVIL ENGINEERING LTD Page No: 20f6
Issue No: 6.0
QUALITY MANUAL Date: May 2007

Section 1 — Distribution List

Master Copy On Disk

Copy No. 1
N . No. 2 Adrmini .

Quality Manager

*1 — Copy No. 2 removed from system and sent to archives as company does not require 2 paper copies.




J.H. CIVIL ENGINEERING LTD Page No: 30f6

Issue No: 6.0
QUALITY MANUAL Date: May 2007

Section 2 — Contents

SECTION 1 — DISTRIBUTION LIST ...eeiiiiriismsmnsssnnsssnsssssnsssssssssssssssssssssssssssssssssssssssssssasassasans 2
SECTION 2 — CONTENTS. .....coiiitiiimmriesriss s ssss s s s s sss s s s sas s s e sanmn s sannnsans 3
SECTION 3 - FOREWORD AND SCOPE ........cciiirimrriatnnsesrses s s ssssss s sssssssnsassssans 4
SECTION 4 - MANUAL REVISION CONTROL............ ERROR! BOOKMARK NOT DEFINED.
SECTION 5 — AMENDMENT RECORD..........cccceieeernnee ERROR! BOOKMARK NOT DEFINED.
SECTION 6 — DISTRIBUTION CONTROL........c.cceceeuee ERROR! BOOKMARK NOT DEFINED.
SECTION 7 — COMPANY PROFILE..........ccciiiioimimminesinnsnnsmssssesssssss s s sssssssms s sssssasmssnssnssssns 5
SECTION 8 — QUALITY POLICY ....ccciirinemrsinmnrsnennnas ERROR! BOOKMARK NOT DEFINED.
SECTION 9 - ORGANISATION AND RESPONSIBILITIES. .......ccccucsminsmmnnmnssessssssssnmssssanssnes 6
SECTION 10 - COMPLIANCE TO BS EN ISO 9001:2000ERROR! BOOKMARK NOT DEFINED.
4. QUALITY MANAGEMENT SYSTEM........ccocviuenrnnee ERROR! BOOKMARK NOT DEFINED.
4.1 General Requirements .........occoeeeviiiiei e Error! Bookmark not defined.
4.2 Documentation Requirements..........cccoevveeeeiiieeeeiiieenene Error! Bookmark not defined.
5. MANAGEMENT RESPONSIBILITY ......cccouveemriennnnas ERROR! BOOKMARK NOT DEFINED.
5.1 Management Commitment and 5.2 Customer Focus ..... Error! Bookmark not defined.
5.3 Quality POlICY....ccociieeiiiiie e Error! Bookmark not defined.
5.4 Planning ..coooceeeiiiiee e Error! Bookmark not defined.
5.5 Responsibility, Authority and Communication.............. Error! Bookmark not defined.
5.6 Management REVIEW ..........ccceeiiiieiiiiiiee e Error! Bookmark not defined.
6. RESOURCE MANAGEMENT .......cccoceinimmnnnmnnnmnnnnas ERROR! BOOKMARK NOT DEFINED.
6.1 Provision of Resources ..........cccoieeiiiiiii e Error! Bookmark not defined.
6.2 HUMan RESOUICES........cciieiiieriee e Error! Bookmark not defined.
6.3 INfrastruCture ......ccoovei i Error! Bookmark not defined.
6.4 Work Environment..........ccovveeiiei e Error! Bookmark not defined.
7. PRODUCT REALISATION .....ccooiemiieernernnsaennsseennas ERROR! BOOKMARK NOT DEFINED.
7.1 Planning of Product Realisation ...........cccccoeceiiiniienennee Error! Bookmark not defined.
7.2 Customer-related Processes........cccoeveeiiiienieeeieeenieenns Error! Bookmark not defined.
7.3 Design and Development..........oocoeeiiieieiniiee e Error! Bookmark not defined.
7.4 PUrchasing .....cccooceeeiiiiiiie e Error! Bookmark not defined.
7.5 Production and Service Provision .........ccccccovveeiieeeneenne Error! Bookmark not defined.
7.6 Control of Monitoring and Measuring Devices................ Error! Bookmark not defined.
8. MEASUREMENT, ANALYSIS AND IMPROVEMENTERROR! BOOKMARK NOT DEFINED.
8.1 GeNEIaAl.....eeii e Error! Bookmark not defined.
8.2 Monitoring and Measurement ........c.coccceeeviieeeeniieneeee Error! Bookmark not defined.
8.3 Control of Non-conforming Product............cccceeiiiienenne Error! Bookmark not defined.
8.4 Analysis of Data .......coocveveiiiiiii e Error! Bookmark not defined.
8.5 IMProvemMENt ......ouviiiiiieee e Error! Bookmark not defined.

SECTION 11 — PROCESS CHARTS. ... sssssssssssnsssns 47




J.H. CIVIL ENGINEERING LTD Page No: 4 0f6
Issue No: 6.0
QUALITY MANUAL Date: May 2007

Section 3 - Foreword and Scope

This Quality Manual is the means by which J.H. Civil Engineering Ltd (the
Company) satisfies the requirements of their customers with regard to the
requirements of BS EN ISO 9001:2000.

The Company operates a Quality Management System that is described in this
Quality Manual and supported by Operational Procedures (OPs) that are detailed
in a Procedures Manual.

This Quality Manual is set out in accordance with the requirements of BS EN ISO
9001:2000.

The initial version of this Quality Manual was approved and issued in 2000. The
Manual was completely overhauled to adopt the requirements of BS EN ISO
9001:2000 and re-issued on September 1st 2003 as Version 5.0 and
subsequently approved by the Director.

Version 6.0 was issued on 31 May 2007 following review of the Quality Manual
for accuracy. This version was approved by the Director.

Scope

The Quality Management System of J.H. Civil Engineering Ltd covers the
following activity:

The provision of civil engineering services and plant hire services

This activity operates from the Company’s premises in Airdrie and on customer’s
sites throughout the UK.
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Section 7 — Company Profile

J.H. Civil Engineering Ltd. was established in 1983 by the present Managing
Director, Mr John Higgins to provide a range of high quality civil engineering
services to industry, public utilities and local authorities, within Scotland.
Services include: -

» Road and walkway surfacing, repair and maintenance

« Kerb laying and road ironwork specialists

« JCB and transport plant hire

« Car parks, mono-blocks and slab work

» Excavation

« Associated road planing and civil engineering works
J.H. Civil Engineering Ltd. is based at an industrial estate in Airdrie. Its premises
include a garage, maintenance and repair workshop facilities, and administrative
offices. The Company operates a wide range of site plant, and transport vehicles,
which are maintained by qualified fitters.
JH Civil Engineering Ltd. ensures compliance with regulatory and customer
requirements by maintaining membership and registration to the following bodies:
- Constructionline
- The Freight Transport Association
The company also holds a Waste Carriers Licence™:

J.H. Civil Engineering Ltd. employs a highly trained staff to ensure that
customers receive the best possible service.

*1 - Clause added to company profile following annual review.
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Section 9 - Organisation and Responsibilities
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