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Section 6 - Organisation and Responsibilities

          DIRECTOR

         Mr J Higgins

  Business Development

  Business Management

       Major Contracts

            Finance

     ADMINISTRATION

 CONTRACTS MANAGER          ACCOUNTS 

        Mr J Higgins

  GENERAL MANAGER    Contracts Supervision

        Mr W Higgins        Manpower/Plant  Quality Assurance        Administration

 Minor Contracts/Small Works    Internal Audits            Accounts

      Surveys/Estimations

        SUPERVISORS

      Works Supervision

TRADESMEN/OPERATIVES

          Road Works

         Road Repairs
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Lynne Boyle

ADMINISTRATOR

K McLaughlan

AUDITOR

       QUALITY 

        OPERATIONS

Mr B Higgins

GENERAL FOREMAN

Inspection

   Contracts Supervision

GENERAL ADMIN.

Reception

Office Duties
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